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12-1 Nagar Nigam Gorakhpur (NNG) intends to institutionalize a holistic, integrated,
sustainable and environment friendly system in the city in line with the objective of “Swachh
Bharat Mission” Keeping this in view, the consultant needs to inspect and study the existing
practices of sanitation and provide all technical inputs/ advisory support to NNG, be it relate to
procurement document preparation, MIS report preparation and other field support services,
as required or necessary for meeting the objectives. The major scope of work shall include:

Implementation of technical and economically viable sanitation and waste management plan

in compliance with the Environmental Act, 1986 along with following:

a) To provide advisory services to NNG in regard to Swachh Bharat Mission (SBM) Part-ll
and Swachh Survekshan — 2021, & achieving ODF+/ODF++ certification & achievement
of Garbage Free City certification.

b) Preparation of Short-term Goal Plan to achieve objective of Swachh Bharat Mission.

¢) To prepare action-time-bound plan for implementation of projects relate to Solid Waste
Management, Sanitation and any other supporting activities that compliment Swachh
Bharat Mission.

-



d) To provide technical advisory services in monitoring, supervising and implementing SEM

e) To help NNG to make procurements to support SBM and undertake various activities
with support of NNG to achieve the set objectives.

f) To organize capacity building programs, workshops, seminars and cross-learning visits
etc. for NNG staffs.

g) Preparation of various procurement documents relate to (as desired by NNG):
» Dumpsite Management & Remediation

Door to Door Waste Collection & Transportation

Horticulture Waste Management

Construction & Demolition Debris Management & Disposal

Water bodies/ floating drains sustainable cleaning & management

Engagement of NGO for carrying out awareness activities about Waste Management

and Swachh Bharat Mission

Mechanical Road Washing, Sweeping (Complete Wall to Wall)

Setting of multi-decentralized Bio-methanization facilities

Drain cleaning & faecal septic sludge management (FSSM)

Construction of required number of Public/ Community/ IHHLs (Toilets)
» Swachhta Ranking Exercises/ Star City/ Garbage Free City

h) Actas Project Management Consultant for Solid Waste Management in NNG area.

i) Prepare / Design a practicable and efficient Sanitation and Solid Management System
for NNG.,

j) Based on the strategy for each of the Zone, Design the RFP for activities / services that
are to be run departmentally, outsourced or run through PPP system.

k) Assist corporation in selection of appropriate technologies for management of municipal
solid waste.

I) To act as bid manager for call of RFP for appointment of Agency for waste management
in different zones.

m) Proposals prepared by consultant shall have to be approved from the department and
consultant there after shall prepare tender documents in respect of each component of
the project and assist the department to finalize the contractors.

n) Assist NNG in the process of Tenders and selection of appropriate Concessioner /
Private partner.

0) Design systems to ensure true & correct observations of the monitoring parameters during
the execution of the Agreements and departmental system. Strategize areas where
Independent Third-Party Consultant (TPC) can be engaged.

p) Design policies for public grievances and complaint redressal.

q) Suggest best practice to address the gaps in present solid waste management system.

r) Monitoring Work Progress about the compliance of agreements and scope of work by the
concessioners as per the agreed Time Schedule.

s) Suggest modern methods to improve solid waste management practice in the city
12-2 Manpower Required

To perform the above scope of work the selected bidder should provide at least following

manpower.

[ Total Contract Period (Min) 6 Months
Sr. | Particular Requirements
a) Men Qty | Min. Days
b) | Team Leader (Min. 10years Exp in SWM & Sanitation Sector) 1 180
c) Experts (IEC) (Min. Syears Exp.) 1 180
d) Support Staffs (IT) (Min. 1-2years Exp.) 1 180

Q%/-




fiscal year i e. (FY: 2017-18; 18-19 18-20)
Min. Rs.1.0Crore to Rs.1.50Crare (Smarks)
Between Rs.1.50Crore to 2.00Crore (10marks)
Above Rs.2.00Crore (15marks)

Chartered Accountant)

2 | Having an accumulative turnover of over Rs.1.0 Crore in last 3

(To attach audited annual Turnover Certificate, issued by

15

on contract.
Min. 15years: (15marks)

maximum 25marks (20years experience)

ULBs/ Ministry)

3. | Proposed Team Leader's Work Experience engaged directly with
ULBs! Ministry, either under PMU/ PMC/ PIU or as consultant/ Expert
Every additional Syears experience will add (5marks) more to a

(To attach self-attested/certified resume of the key technical
experts/ staffs, highlighting the work experience, serving with

25

(10marks)
d) All above (30marks)

certified)

4. | Experience of company in handling multiple projects in last 3years:

a) Consultancy in SBM/ Sanitation/ Waste Management (10marks)
b) Experience in Waste Management & Operation (10marks)
¢) Experience in Waste Management Technology Sales & Services

(To attach work orders/ certificate of project execution-self

30

management/ consulting services;
a) With One ULB/ Authority (5marks)

b) With Two ULBs/ Authority (10marks)
¢) More than Two ULBs/ Authorities (15marks)

Government authority)

5. | Company empanelled with any ULB/ Authority (Govt) for providing waste

(Bidder to attach the empanelment certificate issued by the

15

issued by the principle client/ employer)

6. | Experience of handling any single consulting assignment either directly
or as sub-contracted assignment with ULB, worth over Rs.10.0Lacs.
(To attach self-attested/ certified copy of the work order

Total Marks
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a- EVALUATION OF BIDS
The Technical Bid submitted by the Bidder shall form the base for evaluation of the
capability of the firm

Bid Evaluation Criteria

A- Technical Criteria:
The Corporation has adopted a single stage (QCBS) selection process (collectively the
"Selection Process”) in evaluating the Bid s comprising qualification
In the first step, the Bidders shall be evaluated for their compliance with the qualification
requirements as specified. Based on the evaluation of Qualification Documents, qualified
Bidders shall be short-listed for further evaluation.
In the second step, evaluation of technical Bid shall be carried out. Bidders securing 60%
of the Total marks shall be deemed to have qualified for further evaluation.
In the Third Step, the Financial Bid of the qualified bidders shall be opened and shall be
evaluated on as per QCBS (Quality and Cost Based Selection) method. The formula shall
be 80:20. The 80% score shall be of Technical and 20% shall be Financial. The highest
score ranked bidder shall be declared as "Successful Bidder”.
B. Financial Criteria:
To allow comparison on a common basis, each Financial Bid will be carefully scrutinized
and Quoted Total Price (QTP) will be determined. The Financial Bid with the lowest QTP
will receive the maximum score of 100 marks. The score for each other Financial Bid will
be inversely proportional to its QTP and will be computed as follows:
Sf=100 x Fm/ F where,
Sf is the financial score of the Financial Bid being evaluated; Fm
is the QTP of the lowest priced Financial Bid,
F is the QTP of the Lowest Financial Bid under consideration.
Following completion of the evaluation of Technical and Financial Bids, the final ranking of
the Bids will be determined. This will be done by applying a weight of 0.80 (80%) and 0.20
(20%) respectively to the technical and financial score of each evaluated qualifying
Technical and Financial Bid and then computing the relevant combined total score for each
Consultant.
The Bids shall be ranked as per their total score arrived through above quated method. The bidder

scoring highest total marks based on the cumulative technical and financial evaluation shall be
awarded with PMC contract.

b- Evaluation Marking Criteria:

. Max.
Sr. Particulars Marks
1 Company listed under SBM, MoHUA, New Delhi (Waste to Wealth, 10

ready reckoner, 2017 in at least 2 category)

Min. 2 to 5 Cat. (Smarks)

Above 5 Cat. (10marks)

(To attach an affidavit listing the categories under which the
company is listed)
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